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Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: AC Transit Board of Directors 

FROM: Michael A. Hursh, General Manager 

17-028 

February 8, 2017 

SUBJECT: Emergency Repair Summary for Capital Program, Ratification of Award 

ACTION ITEM 

RECOMMENDED ACTION(S): 

Consider ratifying emergency Purchase Orders to State Roofing Systems, Inc., for 66th Avenue 
roof repairs and Manada Roofing, Inc., for Division 6 Fuel Island gutter repairs. 

BACKGROUND/ RATIONALE: 

Emergency procurements are exempt from Board approval. However, Board Policy 465 
stipulates that procurements of this nature shall come to the Board for ratification at the 
earliest possible date. 

The first emergency Purchase Order was for roof repairs and replacement necessary to secure 
buildings and tenant leased spaces at 66th Avenue from flooding and leaking roofs that resulted 
in damage to interior finishes and contents. 

After responding to storm damage reports in April 2016, the Chief Operating Officer requested 
an investigation by the District's Real Estate Manager and Capital Projects staff to determine 
exigency and prepare an emergency repair plan, including a scope of work for repairs. At that 
point, an emergency was declared to prevent further damage to structures and allow work to 
begin. 

A 13,000 square foot building occupied by AC Transit had a 30-plus year-old composite sheet 
and shingle built-up roof with subsequent liquid-applied coatings. Large areas of missing 
shingles, exposed underlayment and rotting plywood sheathing allowed water to enter directly 
into the building. Although the roof supports were not visible, interior moisture stains 
indicated that the insulation and wood trusses were most likely water soaked. As part of the 
project, all roofing materials were removed to the substrate surface, bad sheathing replaced 
and a new roof installed. 

The remaining buildings (all leased by tenants) amounting to an additional 165,000 square feet 
are also suffering from leaks. Exterior damage was noted at parapet walls, drains, drop ceiling 
tiles, roof underlayment and structural components. Moisture damage was observed at walls, 
ceilings, flooring, and there is evidence of mold. The scope for this part of the contract work 
was limited to a thorough inspection, cleaning, sealing all drains, scuppers and flashings to 
make the building watertight. 
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Prior to obtaining the quotes, a scope of work was prepared by staff along with photographs, 
approximate quantities and supporting internal cost estimates. State Roofing Systems, Inc., a 
small-local business enterprise (SLBE) roofing contractor based in San Leandro, was engaged 
because they could immediately mobilize a work force sufficient to handle this type of 
replacement / repair work and provide quality roof system and skilled labor. The final cost for 
this work $183,240 for both roof replacement and repair scopes in adjacent areas. 

The second emergency Purchase Order for the Hayward, Division 6, Fuel Island gutter 
replacement was necessary to prevent rusted canopy gutters, drains and rain leader from 
falling into bus lanes and create a hazard to employees. 

Similarly, Capital Projects staff responded to reports of safety issues from falling debris by 
maintenance personnel and verified exigency, prepared emergency repair plans, including a 
scope of work with cost estimates for repair. 

A small, Hayward-based, roofing contractor, Manada Roofing, Inc. was issued a Purchase Order 
to perform the repairs. Although these repairs are complete, other adjacent areas / buildings 
may have similar problems and are under investigation. Staff is working to ensure that repairs are 
done in a timely manner. The final cost for the gutter repair work was $27,364. 

Table 1. Procurement Timeline for 66th Ave. Work 

Action Date 
Flooding, Roof Leaks, and Emergency Mar. 11, 2016 
Response 

Scope of Work (Finalized in-house) Apr. 5, 2016 
Vendor Proposal Apr. 13, 2016 
Purchase Order May 9, 2016 -

Roof repairs started May 23, 2016 
Roofing repairs and replacement complete Sep. 16,2016 

Table 2. Procurement Timeline for Div. 6 Fuel Island Work 
Action Date 
Emergency Declaration Apr. 22, 2016 
Preliminary Vendor Proposal (incomplete) May 6, 2016 

Revised Quote and Revised Requisition 
1 
Sep. 16, 2016 

Purchase Order I Sep. 20, 2016 
Gutter Repair started . Sep. 27,2016 

Gutter Repair complete Oct. 18, 2016 

BUDGETARY/ FISCAL IMPACT: 

The repairs were paid for under the Facilities Emergency Repair budget item included in the 
annual District Capital budget in both FY 2015-16 and FY 2016-17. 
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The construction costs are detailed in the following table: 

1. 66th Ave Roof replacement and 
repairs $183,240 

2. Hayward Div.6 Fuel Island gutter 
repairs $27,364 

Total Cost to date: $210,604 

ADVANTAGES/ DISADVANTAGES: 

Advantages include: 
Eliminates water intrusion, prevents further damage to the structure, interiors and 
contents. 
Extends useful life of the building by replacing the roof and gutters. 
Prevents further delay and possible repeat storm damage by replacement now. 
Health and Safety issues (mold caused by moisture) can be resolved. 
Eliminates the possibility of corroded steel falling on personnel and buses. 

Disadvantages include: 
There are no disadvantages. 

ALTERNATIVES ANALYSIS: 

Staff considered more traditional methods which involve obtaining the services of an architect 
or engineer to design and prepare plans/specifications for bidding. With the urgency of the 
problems discovered and need to perform the work during dry weather it was recommended to 
immediately move forward with an emergency procurement. Another factor was the desire to 
avoid the continuing need for significant amount of time and effort diverted from regular 
operations to clean-up activities at this site during storm-related events. 

PRIOR RELEVANT BOARD ACTION/ POLICIES: 

Board Policy 465 - Procurement 

ATTACHMENTS: 

None. 

Approved by: Ramakrishna Pochiraju, Acting Executive Director of Planning and Engineering 

Reviewed by: Joe Callaway, Acting Director of Capital Projects 
Denise C. Standridge, General Counsel 
Claudia Allen, Chief Financial Officer 
James Pachan, Chief Operations Officer 
Jon Medwin, Director of Purchasing and Materials 
Phillip Mccants, Contracts Compliance Administrator 
Chris Andrichak, Manager of Capital Planning and Grants 

Prepared by: Craig Michels, Sr. Project Manager 




